District Health Assessment for Multiple District 315 through April 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 81 0 81 0% 3 3 0 1,776 0 1,776 286 239 47 2.72% 1,762 22 30% 11 52 0% 9% 1% 65% 22 11
315A2 96 0 96 0% 7 10 -3 3,657 0 3,657 753 646 107 3.01% 4,193 38 22% 7 98 0% 27% 2% 4% 2 2
315B1 93 0 93 0% 4 1 3 2,037 0 2,037 202 81 121 6.32% 1,933 22 39% 4 14 0% 75% 24% 46% 25 13
315B2 77 1 78  100% 7 2 5 2,294 25 2,319 506 224 282 13.84% 2,119 30 9% 6 57 0% 9% 1% 4% 18 9
315B3 74 0 74 0% 4 4 0 1,371 0 1,371 304 150 154 12.65% 1,253 19 59% 4 49 0% 74% 5% 26% 0 11
315B4 84 0 84 0% 4 0 4 2,152 0 2,152 362 122 240 12.55% 1,995 26 46% 0 0 0% 13% 0% 1% 24 12
505 1 506 100% 29 20 9 13,287 25 13,312 2413 1,462 951 7.69% 13,255 26 34% 7 270 0% 35% 6% 24% 91 58
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District Health Assessment for Multiple District 322 through April 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

322A 65 0 65 0% 0 6 -6 2,546 0 2,546 313 416 -103 -3.89% 2,680 39 22% 8 100 33% 37% 2% 8% 18 5
322B1 64 0 64 0% 3 2 1 2,847 0 2,847 364 270 94 3.41% 2,742 44 11% 4 50 50% 0% 0% 3% 9 0
322B2 61 0 61 0% 2 0 2 2,539 0 2,539 386 175 211 9.06% 2,441 42 20% 0 0 0% 20% 0% 0% 12 5
322C1 91 0 91 0% 6 2 4 2,876 0 2,876 426 182 244 9.27% 2,682 32 14% 18 28 0% 33% 2% 1% 18 8
322C2 40 0 40 0% 3 11 -8 1,659 0 1,659 302 326 -24 -1.43% 1,709 4 10% 6 256 0% 3% 0% 30% 11 6
322C3 101 0 101 0% 8 4 4 3,502 0 3,502 781 441 340 10.75% 3,360 35 28% 6 94 0% 42% 0% 4% 24 12
322C4 7 0 7 0% 7 1 6 1,857 0 1,857 362 160 202 12.21% 1,743 26 32% 2 20 0% 70% 0% 30% 17 7
322C5 42 0 42 0% 5 2 3 1,527 0 1,527 321 125 196 14.73% 1,332 36 7% 2 33 0% 43% 2% 5% 10 5
322D 94 0 94 0% 3 8 -5 3,977 0 3,977 478 419 59 1.51% 4,121 42 10% 7 140 0% 39% 1% 2% 24 10
322E 89 0 89 0% 7 1 6 2,816 0 2,816 511 117 394 16.27% 2,501 32 26% 5 16 0% 51% 0% 3% 22 11
322F 65 0 65 0% 2 3 -1 2,030 0 2,030 222 220 2 0.10% 2,172 31 20% 7 54 33% 48% 0% 6% 14 7
783 0 783 0% 46 40 6 28,176 0 28,176 4466 2,851 1,615 6.08% 27,483 36 19% 7 791 10% 37% 1% 7% 179 76
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District Health Assessment for Multiple District 325 through April 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 88 0 88 0% 9 1 8 2,444 0 2,444 574 146 428 21.23% 2,085 28 19% 12 14 0% 36% 6% 0% 20 10
325A2 104 0 104 0% 8 1 7 2,506 0 2,506 659 319 340 15.70% 2,254 24 34% 12 8 0% 56% 1% 5% 16 8
325B1 166 0 166 0% 18 3 15 4,925 0 4,925 974 498 476 10.70% 4,421 30 12% 4 48 0% 39% 0% 19% 41 21
325B2 207 0 207 0% 19 3 16 5,052 0 5,052 1,002 443 559 12.44% 4,593 24 29% 4 49 0% 48% 0% 3% 44 21
565 0 565 0% 54 8 46 14,927 0 14,927 3209 1,406 1,803 13.74% 13,353 26 23% 6 119 0% 45% 1% 8% 121 60
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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